VALUE TO OUR MEMBERS CONTA

In a continued effort to mobilize resources,
add value, and promote continuous
improvement through member-focused
solutions, Southeast Service Cooperative
is pleased to continue our partnership with
ICS.

Through this partnership, ICS offers
guidance to members who want to take a
more proactive approach to facility
solutions, including how to plan, build,
and operate your facility well.

Since 2006, ICS has been partnering with
owners, architects, engineers, and other
construction professionals to fulfill the
mission of positively impacting people
through innovative facility solutions.
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Dale Walston

Southeast Service Cooperative
Director of Operations
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Cooperative Accounts Manager
karen.klein@ics-builds.com
651.728.1880
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LONG-TERM
FACILITIES
MAINTENANCE
(LTFM)
PLANNING
SERVICES




ABOUT ICS LTFM PLANNING CAPITAL IMPROVEMENT
The ICS team knows that facilities play The goal of Long-Term Facilities PLANN'NG SOFTWARE

an important role in people’s lives and are Maintenance (LTFM) planning is to identify

ICS developed, and is currently providing,

central to providing places to live, learn, your short-term and long-term goals and an innovative web-based tool that

work, and play. Everything that the ICS help you achieve them. The ICS team can simplifies facility planning. This tool helps
team does focuses on the goals of our guide you through all steps of the LTFM deliver a clear funding analysis, prioritizes
clients and their communities. process including: replacement scheduling, and provides

current repair costs for your peace of mind,
ICS has partnered with all nine service Perform on-site visits to assess your and makes planning simple.

cooperatives across Minnesota, including mechanical systems and overall facility

the Southeast Service Cooperative. In conditions and needs CAPITAL
partnership with you, our team offers a Develop reports for your facilities
variety of innovative facility solutions Create a 10-year plan including budgets ClP IMPROVEMENT
including: Meet with you to develop and adjust PLANNING
priorities
Long-Term Facilities Maintenance Create all necessary documentation for

(LTFM) Management the MDE
Implement any projects successfully
Long-Range Planning and Capital

Improvement Planning As a member of the

Southeast Service
Cooperative, ICS offers
you a 10% discount on
all pre-implementation
services.

Energy Efficiency and Energy
Monitoring Services

Technical Services including
Commissioning and
Re-Commissioning
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